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Partnering
with our
unions
In October, we took an
important step towards
strengthening our partnership
with our workforce unions,
signing a commitment
to work together under a
High Performance High
Engagement (HPHE) model.
LPC, the Maritime Union of New Zealand
(MUNZ), the Rail and Maritime Transport
Union (RMTU) and the Amalgamated
Workers Union New Zealand (AWUNZ) have
successfully negotiated and signed a Charter
introducing the HPHE model to Lyttelton Port.
So what does it mean?
The Charter jointly commits LPC and the
unions representing LPC employees to each
other’s success and the development and
fostering of a safe, cooperative and inclusive
culture. It lays out shared aims and outcomes
for Lyttelton Port and its workers and
specifies decision-making and engagement
protocols for HPHE processes.
LPC CEO Roger Gray has welcomed the
agreement and signing and thanked all those
involved in the process.

Left to right: Andy
Kelly, Errol Walker, Gerard
Loader and Roger Gray,
representatives from three
unions and LPC, signing
the HPHE Charter.

“LPC is committed to creating a more
cooperative and positive workplace and
to giving our unions a genuine voice. The
history of the Port has been one of industrial
conflict, but we want to move forward to
create an environment of mutual respect and
problem solving based on an understanding
of each other’s interests,” says Roger.
While there was some apprehension from
unions when this process began, all parties
saw this way of working as a step forward for
LPC’s people.
“We entered into the process to discuss
HPHE with some trepidation as, historically,
all parties have had their misunderstandings
with each other. However, as we learned more
about HPHE and what it involves, we can see
that it is necessary for MUNZ to be involved
to help deliver key priorities for our members
and the Port,” says Gerard Loader, President
of MUNZ Local 43 (Lyttelton Branch).
Heiner Benecke, RMTU Lyttelton Branch
Secretary, says that the RMTU also sees the
HPHE Charter as a landmark in industrial
relations at the Port and has great hopes

for the benefits this agreement can bring
to members, Lyttelton Port and the wider
Canterbury community.
“This Charter lays the foundation for a new
way of doing things at Lyttelton that is based on
cooperation and mutual respect. It is a marked
departure from the very entrenched adversarial
approach that has been the hallmark of the
relationship between LPC and the waterfront
unions for many years,” says Heiner.
Errol Walker, LPC AWUNZ Delegate, says,
“AWUNZ and I are pleased to be signing up to
HPHE and working together in a cooperative,
respectful and meaningful way with LPC and
the other unions.
“We look forward to contributing to HPHE
with the common aim in place of achieving
a more profitable and sustainable company,
a safer and healthier work environment,
security of employment and improved wages
and conditions.”
The agreement was signed on 28 October
2021 in the LPC Boardroom by LPC and the
three unions. The combined unions represent
95% of LPC’s collectivised workforce.
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The eastern
development

New R&D truck grid
• Shorter straddle travel
distances – especially
for Reefer Towers
• eGate to be developed
for VBS

New fit-forpurpose workshop
Four straddle bays
 ew Reefer Towers
N
• 3 x 40’ only towers
• 1 x castellated tower
• 392 total plugs

Current workshop demolished
• 285+ prime ground slots
• Rail gap removed

Repositioned ECY
Asphalt surface
to enable higher
stacking

New Noell straddles
Nine in total to arrive

Extended SEA block
for extra ground slots

Freight demand continues
to grow for LPC, and in June,
LPC signed off our next
development, worth $85 million.

After seeing a 15% increase in container
volume in March and with demand on our
container capacity not set to slow down,
the company decided to bring forward
the next stage of expansion – the eastern
development.
The six-stage, 3-year project will see the
Port develop the most recently reclaimed 16
hectares of land into additional container
terminal space.
This will house four new reefer towers,
with an additional 392 plugs for refrigerated
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Repositioned log yard

containers as well as a new truck receipt and
delivery grid.
This will expand LPC’s capacity to service
trucks while also decreasing the distance the
straddles will need to travel.
By mid-2023, LPC will have lifted our
capacity to 620,000 TEU annually, up from
the 500,000 TEU we currently have space for.
Apart from the reclaimed land offering
more room for containers, the development
also includes shifting our mechanical
maintenance workshop.
Paul Williams, Head of Container Strategy
and Development, says this will have a
double benefit.
“When LPC’s existing workshop was built
in the 1970s, it sat at the edge of the terminal
area, but as the Port has grown over the
years, it now sits right in the middle, so not
only will we get a modern, fit-for-purpose
workshop, we’ll free up additional land for

• New ring road layout
• North South permanent
• East West temporary

container operations right next to the berth.”
Having the chance to design the new
terminal from scratch means the team
can create an improved design based on
modern standards. It also means better
value for money per square metre because
of efficiencies gained.
The eastern development also shows LPC’s
commitment to being a good neighbour, as it
further expands operations to the east, away
from the community, and providing more
opportunity to open up the inner harbour.
“LPC is set for the next 25 years.
If the volume comes, we have the consents,
plans and ability to grow and meet demand,”
says Paul.
“Everything we’ve done in recent years
helped us get through this year’s national
and global supply chain issues relatively
unscathed because we have the capacity
needed to absorb shocks.

The planned new
layout for LPC’s eastern
development.
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Lyttelton’s
history of
reclamation
The 16 hectares of reclaimed
land isn’t LPC’s or Lyttelton’s
first experience with
reclamation.
Most of the flat land in Lyttelton is reclaimed,
from Naval Point to the oil berths and along
Norwich Quay.
In the first 50 years of the Port’s history,
the town saw about 25 acres of land appear.
Since then, the Port has continued
to reclaim land to support the growing
Canterbury region.

Reclamation – 1924

View of port and city – 1960

Aerial view of the port – July 1968

Listening to
the science
In all our projects at LPC,
the possible environmental
impact is researched and
continually monitored during
the process – this includes the
reclamations.

This is a team effort, with LPC working with
various experts through the consent process.

Environmental Business Partner Crystal
Lenky says there is a lot of research that
takes place before the work even starts.
“These consents cover things like
environmental effects on mahinga kai,
currents, noise, marine mammals and marine
life, so we need to understand how our work
might impact these and how to mitigate
potential effects.”
Once the consent is given, the work
doesn’t stop there, as ongoing monitoring
throughout the reclamation process happens
to make sure all the conditions are met.
From water quality and marine life
monitoring to planting and landscaping
planning, there are many elements that are
measured by a range of experts.
“We listen to what the science says when
embarking on these big projects to ensure
we are fulfilling our role as kaitiaki/
guardians of the harbour,” says Crystal.

A diver undertaking
monitoring in Lyttelton
Harbour.
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Korean icebreaker
vessel Araon in
Lyttelton Harbour.

Next stop:
Southern
Ocean
Every year from late October
through March, a special
collection of vessels can be
seen docked in Lyttelton.
Icebreakers, research vessels
and supply ships from all
around the world make
Lyttelton their last port of call
on their long journey down to
the Antarctic.
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David Kennedy, Head of the Christchurch
Antarctic Office, tells us more about
the special nature of these vessels and
Christchurch’s role as one of just five
Antarctic Gateway Cities in the world.
Is there a long history of Antarctic voyaging
from Ōtautahi?
Christchurch has been a gateway to
Antarctica since Captain Robert Falcon Scott
based his first Discovery expedition here
in 1901. Since then, our city has become an
international basecamp for Antarctic science,
research and supply programmes, with
vessels representing New Zealand, USA, Italy,
Korea, China and Russia all launching from
Lyttelton Port.
What kinds of ships might we see getting
ready to head to Antarctica?
The most common ships are research and
supply vessels, but there will often be visits
from cargo vessels and sometimes specialised
icebreakers, such as the US Coast Guard
Cutter.
What’s the purpose of the various vessels?
Most of them are ‘combo’ vessels that can
resupply Antarctic science stations as well as
carry out a range of research projects relating
to the oceans, wildlife and atmosphere.
Regular research vessels you might spot in
Port include Laura Bassi from Italy, Araon
from Korea and Xue Long (Snow Dragon) and
Xue Long 2 from China.

What particular challenges do these ships
face on their journeys?
Weather, distance and ice. The Southern
Ocean is one of the wildest stretches of water
on the planet, and Antarctica is 3,000 km
away from Christchurch. Pack ice formed
over the winter makes navigation difficult,
so at the beginning of summer, icestrengthened vessels are needed to break up
ice that is up to 2.5 metres thick.
What’s the importance of Christchurch –
and, of course, Lyttelton – as a gateway?
Pre-COVID, the Antarctic sector delivered
$262 million annually in economic benefit
to the Canterbury economy. Lyttelton Port
plays a vital role in the supply chain to Scott
Base and to the science undertaken in the
Southern Ocean. The engineering expertise
and provedoring experience of Lyttelton
companies is globally respected, and
international programmes often comment
on the warm welcome received from the
Port and Lyttelton locals.
What do you personally love about
Antarctica?
I’ve been lucky enough to visit Antarctica
twice. I was overwhelmed by the vastness
of the landscape and the eerie silence on the
ice. I also got a real insight into the passion
of international scientists who are working
together under the most extreme conditions
to unlock secrets that could benefit humanity.
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MG ZS EV
Commercial team

Our financial
result
LPC’s range of
electric vehicles serve
different purposes
across the port.

Nissan Leaf
Pool vehicle

Zero
emissions
vehicle

Nissan e-NV200
Security van

MG ZS EV
Pilot vehicle

4480

1310mm

200mm
325mm
1310mm

LPC PILOT
755mm

70mm

790mm
335mm

1790
Indicative placement only.
Wrap around to follow shape of vehicle.

Plugging in
to the future
As we reach the second year
of a 5-year electric vehicle (EV)
transition programme, LPC
is now the proud owner of
eight EVs and three charging
locations.

These vehicles service a range of teams
and include a Nissan e-NV200 van, which
supports our security team for site patrol,
four MG ZS EVs used as a pool vehicle for
staff and marine pilots and three Nissan
Leafs for our commercial teams.
Head of Environment and Sustainability
Kim Kelleher says it’s fantastic to see these
easy wins ticked off.
“LPC is aiming to be net-zero carbon by
2050, and with the overall Port greenhouse
gas emissions reduction a challenging
issue, it’s important to take on all the small
opportunities that we possibly can now.”
However, as we begin to tackle the wider
fleet, LPC has encountered a few bumps
in the road in finding fit-for-purpose
operational vehicles.

Lyttelton Port Company’s net
profit after tax for the 2021
financial year was $16m, $7.5m
better than the Statement
of Intent target and an
improvement of nearly $6m
over the underlying operating
profit of the previous year.

Asset Manager Ben Burnell says that
EVs are an emerging technology with few
options beyond passenger vehicles currently
in the market.
“For our operational teams like Mechanical
Maintenance and Coal Services, they require
hard-wearing vehicles that can carry heavy
loads and have four-wheel drive capacity, and
there are limited EVs in this space.
“We are continually reviewing the new
developments that are being made but can’t
afford to compromise business functionality.”
As part of this transition, we are also
taking this opportunity to rationalise our
fleet, reducing the number of vehicles
where possible.
“Moving to electric is all about being more
sustainable for the future, so we also wanted
to use this time to understand how we use
our vehicles at LPC, and through this, we
have been able to reduce the fleet by four
vehicles,” says Ben.
“This is another fantastic win and a
chance to shift the mindset in how we think
about transport.”
LPC is excited to start our electric
transition, and we look forward to the next
several years to see how the industry grows.
“It’s been fantastic to be part of this
journey and even better to see how the teams
have embraced and supported the vehicles.”

Our year
in numbers:

In the first full year of the Leading the
Way strategy, part of which is focused on
delivering sustainable profitability and a
fair return to shareholders, LPC’s return on
equity improved from 2% to 4.4%.
“It’s been a year of change and success for
Lyttelton Port Company as we continue on
our path to greater profitability, a diverse
and inclusive culture and operating as a
sustainable business. While we’ve faced
considerable challenges in an operating
environment that has remained uncertain,
LPC and its people have performed well,”
says LPC Board Chair Margaret Devlin.
LPC CEO Roger Gray says the result had
led the Board and management to make the
decision to pay a performance bonus to all
LPC staff.
“LPC will pay a performance bonus of $500
to all current LPC staff who have worked for
LPC from before 30 June 2021 in recognition
of the contribution everyone has made to the
success of LPC this year,” Roger says.
LPC is proud to support Christchurch
and the wider Canterbury economy, and we
want to thank our hard-working team who
are dedicated to success as a link in a global
supply chain.

$6.26B

$4.13B

Exports – 0.9% decrease
from $6.32b in 2020

Imports – 3.9% increase
from $3.97b in 2020

1,051,474 500,129
TONNES

JAS

Fuel – 3% increase
from 1,025,800 in 2020

Logs – 47% increase
from 339,563 in 2020

438,343 45,614
TEU

Containers – 1.7% decrease
from 446,601 in 2020

Cars – 17% increase from
38,951 in 2020
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Rock
solid
Winstone Wallboards has been
proudly manufacturing GIB®
plasterboard right here in
Aotearoa for over 90 years.
To make GIB® plasterboard, a consistent
supply of gypsum is essential for the
manufacturing site in Opawa, Christchurch.
Chances are the interior walls around you
are made of GIB® plasterboard. But do you
know what GIB® is made of? Around 90% of
GIB® plasterboard is gypsum – a naturally
occurring mineral deposit found in large
volumes around the world.
Gordon White, Residential Market
Manager for Winstone Wallboards, says

Strong
connections
fuel quality
outdoor gear
Growing from a Christchurch
garage in the 1970s, Macpac
has become internationally
recognised as a leading brand
for quality performance
outdoor gear – all while
committing to protecting the
environment its customers
love to explore.
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that, although small amounts of gypsum are
available in New Zealand, the company relies
on imports to provide the consistent high
volumes required to supply the New Zealand
building industry.
“Our current supply of gypsum comes
from South Australia, but we also have
alternative supply options from around the
globe to ensure continuity of supply.”
Gypsum is transported to New Zealand
on specialist open-cell ships. After arriving
in Port, the raw material is trucked through
the tunnel to the manufacturing facility
in Opawa. With 10,000 tonnes arriving in
Lyttelton every four to six weeks, getting
it from the ship to the Opawa factory is a
significant operation.
While GIB® plasterboard has been the
choice of Kiwi builders for over 90 years,
the company isn’t one to rest on its laurels.
Gordon says that improving environmental
performance is a top priority for the business.
“GIB plasterboard is already a green
product. It’s sustainable, non-toxic and
compostable. But there’s always more we can
do. In Christchurch, Canterbury Landscape
Supplies recycles our manufacturing site
waste. They also take plasterboard offcuts
from building sites, which are crushed
with the gypsum then used in a range of

composting products. This is something we
are looking to expand further around the
country with a range of providers.”
Further plans include shifting the North
Island manufacturing site from Auckland
GIB® to a new state-of-the-art plant in
Tauranga in late 2023. This will provide both
increased production capacity and allow for
further environmental improvements.
“Our new plant will enable us to reduce
our carbon emissions footprint. It will also
allow for a degree of plasterboard offcuts to
be reused in the manufacturing process of
new plasterboard. We want to keep making
Kiwi walls for another 90 years, and that
means doing everything we can for the
environment.”

From backpacks to tents and jackets, most
of Macpac’s stock comes through Lyttelton
Port before heading to its distribution centre
in Ferrymead.
From there, stock is dispatched to stores
and customers around New Zealand and even
over to some of the company’s Australian
stores. Supply Chain Manager James Prusas
says Macpac’s success lies in the relationships
it has formed over the years.
Macpac’s strong relationships start
with the design stage of its performance
products, which James says a fair bit of
research goes into.
“Our New Zealand-based design team
works with the New Zealand Alpine Team
to test gear and help us make improvements.”
These relationships stretch internationally
as James works with suppliers around the
world to resource sustainable and quality
materials.
“Macpac works with 70 suppliers across
15 countries and has spent many years
developing these relationships.
“Before the COVID-19 pandemic, I would
normally spend 3 months a year in our
factories. Due to travel restrictions, using
video conferencing calls is now the normal.
“We are in constant discussion with the
fabric mills and production factories in places

like India, China, South Africa and Australia
to ensure we are getting what we ordered,
as well as working with them on potential
improvements, quality and monitoring
compliance.
“The performance of the fabric is very
important to the performance of the end
product.”
A focus on the quality of the product
is strong for Macpac, as creating durable
products is a key part of its sustainability
commitments.
“We stand by our quality commitment
and provide product repairs on warranty
and non-warranty faults right here in our
Christchurch office, making sure customers
can get the most out of their gear.”
Macpac’s sustainability team are
always looking at ways to reduce their
environmental impact, whether this is
in Macpac’s supply chain, transitioning
products to use recycled materials or
upcycling unrepairable textiles for a
second life.
While COVID-19 has impacted
businesses around the world, Macpac’s
solid commitment to its customers,
stakeholders and the environment
has seen them continue to fuel Kiwis’
passion for adventure and the outdoors.

GIB’s factory in
Opawa with gypsum,
the key ingredient in
the plasterboard.
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From high
country to
high street
Over 100 years ago, classic
Kiwi ingenuity saw the birth
of one of one of Aotearoa’s
most iconic clothing brands –
Swanndri.
While Swanndri is still synonymous with
the iconic check bush shirt, rapid growth
over the last five 5 years has seen the brand
expand to over 500 different everyday
lifestyle products from t-shirts, shorts,
knitwear, oilskins and even coats for dogs.
With a head office and distribution
centres based in Christchurch, LPC is proud
to support Swanndri to import around 40
containers a year filled with ‘Swannis’ for the
New Zealand and global markets.
Swanndri Marketing Manager Jenny
Drinkwater says the majority of their range
is made in China in small family-run factories
the company has worked with for decades.

“We’ve always kept
our customers
comfortable on
the farms, in the
mountains and
forests of New
Zealand and
around the world,
but today we
also keep them
comfortable and
looking sharp in
the cities.”

“They provide consistently high quality
and know how to work with our specialist
fabrics, and we also use two New Zealandbased factories primarily for our accessory
ranges.”
Committed to their Kiwi roots, the wool
for Swanndri’s outerwear is grown here in
New Zealand and sourced through the ZQRX
regenerative agriculture programme through
the New Zealand Merino Company.
“This means we can trace our fibres back
to the farm they have been grown on, and we
also know that the workers are paid fairly
and have guaranteed income despite market
fluctuations,” says Jenny.
“Animal welfare is also important to us,
and through the ZQRX programme, we know
that the production of the wool we use is
governed by the five animal freedoms and
humane treatment of animals is assured.”
Arguably, Swanndri’s understanding
of the power of wool may be the key to
their success. Wool ticks all the boxes –
sustainability, durability and comfort.
“We’ve always kept our customers
comfortable on the farms, in the mountains
and forests of New Zealand and around
the world, but today we also keep them
comfortable and looking sharp in the cities,”
says Jenny.
Swanndri’s signature style now extends
beyond the rural environment, and their range
is a real crowd pleaser with city folk, too.
So next time you pop on your favourite
Swanni, keep in mind all the stories, people
and sheep who’ve gone into perfecting your
comfort and style.
Swanndri’s new
summer range.
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Essential
selfies
Check out our essential,
proud and respected LPC
whānau at work this year,
keeping the port moving
24/7.

LPC UPDATE December 2021

09 OUR PEOPLE
LPC’s plastic
attack
LPC’s boiler maker
turned digital support
technician Shaun Tuia.

Soft plastic is large issue in the world of
waste – often with a single use and ending up
in landfill due to the inability to be recycled
in regular facilities.
In recent years, businesses have found endof-life solutions for soft plastic, with collection
points available in large supermarkets and
retailers – something Cargo Handler Jeff Hand
was happy to be involved with at home.
“Everything from lolly and biscuit packets
to the plastic inside the Weet-Bix box, I
was collecting it all up to take to the local
supermarket,” says Jeff.
“I then started to notice how much plastic
we were throwing out at LPC – especially
with our PPE. It all comes in plastic packages,
which end up in the bin.”
Jeff took it upon himself to start collecting
this rubbish and recycling it himself.
“Everyone has something they can do, so
I just started to do my bit to help LPC reach
the waste-free goal,” says Jeff.
LPC’s sustainability strategy commits to a
goal of zero waste to landfill by 2040.
As Jeff slowly began to raise awareness
amongst his workmates, he eventually got
the support from LPC to join The Packaging
Forum and bring in a recycling bin.
“I know there’s a cost involved but I think
the gain is worth it,” says Jeff. “Not only are
we stopping the plastic from ending up in
the landfill, but it gets everyone involved and
hopefully more people will start doing it at
home as well – it’s all about education.”
The soft plastic is collected from LPC by
the Soft Plastic Recycling Scheme to be sent
to a range of New Zealand companies.
“It’s fantastic to support a local
organisation, great to see Kiwis working to
tackle our big environmental challenges.”
Thanks to Jeff, LPC is proud to be recycling
soft plastic. “We have one bin at the moment,
but I already know there are more places
around LPC that need them and more plastic
we could be saving from landfill,” says Jeff.
“I know I’m not saving the world, but I know
we can do better and this is the first step.”

From heavy machinery
to hardware
For many, a switch in career
seems daunting, but for
boilermaker turned tech
pro Shaun, it was all about
pursuing passions.

Shaun started at LPC in 2016 in our workshop
as a boilermaker. In November, he ditched the
heavy machinery for hardware, now working as
LPC’s Digital Support Technician.
When he was part of our Maintenance
Engineering Team, Shaun helped to look after
our plant including pre-emptive checks and
repairs on the coal system, cranes and straddles.
Coming from construction in Western
Australia, working on big bits of gear is
nothing new for Shaun.
But after working with contractors coming
and going, he says it was nice to work in a
permanent team.
“It’s a really good team in the workshop. It’s
great to have that consistency,” says Shaun.
“Working shifts means you get to work
every part of 24 hours with someone. It’s hard
not to get along as a team after that.”
For the last two years while working
full-time at the Port, Shaun has also been

studying at Whitecliffe College for a diploma
in IT technical support.
Shaun explains that computers were
always an interest for him, from the ones in
cars to his set-up at home.
“I spent a lot of time working on different
projects and so, one day, I thought why don’t I
try and do this for a living, and then I jumped
in the deep end.”
While a full-time job and part-time study
is a lot for anyone to juggle, Shaun says the
shift work helped him get it all done.
“Working day, evening and night shifts
meant I could have a good balance and could
get into the campus when I needed to.”
Stepping into the new position is the
first office-based role for Shaun, but having
background knowledge of LPC’s operations
has been amazing.
“I don’t have a lot of experience in the field,
so the team has been super supportive and
helpful,” he says.
“It’s great to see the practical application of
what I have studied.”
While future study is on the cards as
Shaun wants to work towards a bachelor’s, he
plans to take some time off study to focus on
learning everything he can in his new role.
“I’ve never been so busy but enjoyed it so
much at the same time.”
His final piece of advice for anyone on the
edge of a career change – just don’t be afraid.

Taking the next step in our
journey to be a waste-free
port, LPC has invested in soft
plastic recycling.

Cargo Handler
Jeff Hand next to the
soft plastic recycling
bin at LPC.
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Reduction
in carbon
emissions
2020
2021

19%

Reduction

Our
carbon
footprint
Our commitment to do
things differently has seen a
19% reduction in our carbon
emissions this year.
Last year, we developed our plan for
achieving net-zero carbon emissions by 2050,
as set out in our sustainability strategy.
Known as our Carbon Emissions Reduction
Plan, it is a robust carbon and financial model
that maps our emissions reduction trajectory
while considering business growth and the
cost of transition to net zero.
By implementing this plan across the
business, we are proud of this overall
reduction in emissions, most notably in our
most significant emissions area – fuel.
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The reduction is a result of several
different factors, most notably new loweremissions large plant and different practices
implemented in the container terminal.
This has included prioritising the use
of our more fuel-efficient diesel-electric
Noell straddles, as well as the gradual
decommissioning of our older less fuelefficient straddles.
We have preferentially used our newer
straddles over the past year because they are
also capable of stacking higher.
This higher stacking also helps because
it reduces the distance travelled by the
machines – saving fuel in the process.
Another factor in the reduction of fuel
use is that shipping was slightly down,
which meant our marine fleet (tugs and
pilot vessel) made fewer vessel movements
during the year.
While this is partly due to shipping
disruptions caused by COVID-19, this will be
an area of analysis moving forward.
We also made the commitment to use a
fully certified renewable electricity source
across the business, meaning our emissions
from electricity for FY2021 were zero.
This is particularly important for us into
the future as the proportion of refrigerated
containers to non-refrigerated is growing,
especially with Lyttelton’s growing
importance as a transshipment port.
All refrigerated containers are connected
to a power source while at the Port.

Our transition to an electric light
vehicle fleet has also represented another
immediately accessible reduction opportunity.
This year has also established a benchmark
for our waste emissions, as we are now
working with a single supplier across the
business, which we know will provide
excellent data to reduce our waste moving
forward.
But our work does not stop here.
We know our large plant and equipment
presents a larger challenge.
Our straddle fleet, which has seen
improvement this year and is already mostly
diesel-electric, still forms a large part of our
emissions profile.
Right now, there are no viable zero
emissions solutions, but biodiesel, hydrogen
and battery electric options all show promise.
We are not alone in the challenges we face,
and collaboration has been a key factor in
our success.
As part of the Sustainable Business Council,
we are engaging with energy suppliers, staying
up to date on global developments and learning
from other companies’ transition journeys,
particularly those dealing with large plant.
We are also working in partnership with
other CCHL-owned companies.
We know our target is ambitious, but we
believe this year shows we can make steps
towards reducing our carbon emissions while
growing sustainably and playing our part in
the global effort to combat climate change.

Key factors
for carbon
emissions
reduction

Transition of straddle
fleet to more fuel efficient
machines

Higher stacking of
containers – reduces
distance travelled

Light vehicle fleet
electrification

100% certified renewable
electricity
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In our
hands
LPC is proud to sponsor
a stunning new Ōtautahi
mural by local environmental
organisation Blue Cradle. We
spoke to Project Coordinator
Natasha S. McIntosh to find
out more about the project
and how Blue Cradle is making
a difference for our oceans.

What is Blue Cradle?
Blue Cradle is a non-profit organisation
that aims to encourage people to take action
by making ocean science and conservation
more accessible. Our activities are diverse,
from facilitating research expeditions to
working with local artists who inspire a love
of the natural world.
How did the idea for the mural come about?
Ōtautahi is an amazing city for street
art, and we knew a mural would make a big
impact. When our artists Richie “Popx” Baker
and Olly Kade jumped on board, we knew we
were going to create something really special.
Support from sponsors like LPC has been
invaluable too.
What does the mural represent?
The mural is called The Ocean is in our
Hands. It shows two hands holding a blue
Earth, layered with some of New Zealand’s
amazing marine animals. Human influences
like climate change, pollution, acidification
and overfishing are all having a negative effect
on ocean health. As kaitiaki of the moana, it’s
our responsibility to take care of the marine
world. Not only is the ocean’s fate in our
hands, but our fate is also in the ocean’s hands!
Where will the mural be located?
We’ve secured a high-profile corner spot
next to The Crossing and the bus interchange.
By locating it in the CBD, we can bring a little

piece of the ocean to people who may not get
to see it every day. It will help remind people
that Christchurch is a seaside city and that
our everyday choices can impact the ocean.
Do you have any other projects in the
works?
Yes! We’ve just finished taking part in
a research expedition in Fiordland that
is looking at the impacts of microplastic
pollution and non-indigenous species using
environmental DNA (eDNA). We also have a
few upcoming projects for events like Days
of Ice and World Ocean Day, so stay tuned for
those. On that note – if anyone is interested
in collaborating or becoming a sponsor, we
are always keen to have a chat!
What advice would you give to people
who want to help take care of the ocean
environment?
Start small and learn as much as you
can. Recycle. Buy less plastic. Ride your
bike to work. Join a community group to do
beach clean-ups. Talk to your tamariki and
mokopuna about how their actions have an
impact. And get out there! Be inspired. It’s a
beautiful world, and it deserves protecting.

To learn more about Blue Cradle and
find out how you can make a difference,
head to bluecradle.org.

Blue Craddle’s mural,
The Ocean is in our
Hands, being painted in
Christchurch’s city centre.
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Te Ana Marina
Liveaboard, Laurie
Brunot.

Season’s
greetings
On behalf of LPC, we’d like
to wish the community
a safe and happy holiday
season with family and
friends. Merry Christmas
and Happy New Year!

It’s a liveaboard
life for me
Although some may find it
hard to picture a life at sea, for
Laurie, she couldn’t imagine
doing anything else.
Laurie has been living at Te Ana Marina for
three years now, but the path to get there
wasn’t always smooth sailing – literally.
Laurie learned to sail with the Mount
Pleasant Yacht Club, having moved to Sumner
seven years ago after growing up in France.
“As I didn’t grow up sailing, when I first
started learning, it felt very unnatural.”
“Sailing relies on the wind – a force you
don’t have any control over,” says Laurie.
Her first encounters with sailing included
the boat capsizing, masts breaking and being
crashed into.
But a passion for sailing kept her coming
back, eventually purchasing a yacht with her
partner.
The pair soon realised that, if they wanted
to commit properly to a life of sailing, living a
board the yacht was the best way to do it.
“The first six months were hard. Things don’t
just happen when you want them to, so you
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have to have an open mind,” says Laurie.
“You don’t have a lot of room either, so it
forces you to lead a minimal lifestyle and
really think about what you actually need.”
Now three years on and Laurie is loving
life at the marina – something she says she
owes to the sailing community around her.
“There are so many people here that have
been sailing their whole life and are very
generous with their time and knowledge,”
says Laurie.
“It is a fantastic community to be a part
of, and I am lucky there are people here who
are willing to help. We really do rely on each
other.”
After crewing on a range of boats, including
ventures to the Marlborough Sounds, Laurie
says her experience and confidence is growing.
“We have taken our yacht on a trip
to Akaroa now as we slowly get more
comfortable with going further and staying
longer,” says Laurie.
For Laurie, this experience is important,
as she hopes one day the pair can take their
sailing adventures international.
“Sailing is something I can see myself
doing forever, and I would love to make it to
the Pacific Islands, Australia and beyond,”
says Laurie.

Keep up
to date
To keep up to date with
regular port news and
happens, subscribe to our
newsletter on our website
www.lpc.co.nz

For more information about
LPC, visit lpc.co.nz or follow
us on:

